2022 HBID Budget

Revenues Budgeted Amount Notes
Assessment Revenues* $200,000.00

Expenses (Budgeted and Actual)

Program - Streetscape and Safety *** (up

to 25% of Budget) $50,000.00
General Project/Program Funds $42,500.00
Program (Service contracts) $40,000.00 Joseand Team ($3k) +
Projects (e.g. Equipment) $2,500.00 Flower replant
Portion of Program Funds towards
Administrative Expenses $7,500.00
C&S Program Contingency $0.00
Program - Marketing, Advertising and
Events (up to 50% of Budget)*** $120,000.00
General Project/Program Funds $75,000.00
Events $20,000.00 Sec Sat/Holidays
Web, Social Media, Marketing $5,000.00 Web/SM only
Employee Parking Program $0.00
Other Projects $0.00
Al Fresco Program $50,000.00
Portion of Program Funds towards
Administrative Expenses $45,000.00
MAE Program Contingency $0.00
Assessment Collection and City Fees (up
to 6% of Budget)*** $7,500.00 reduced category
City Fees $2,500.00
Accounting/Taxes/collection $5,000.00
Collections TBD
Misc. Expenses and Contingency $0.00
General Administration aznd Operations $21.000.00
(up to 10% of Budget)***
Staff and Support (supplies, etc.) $18,500.00
Insurance $2,500.00
Misc.Expenses and Contingency $0.00
General Contingency and BID Renewal
2 $1,500.00
(up to 9% of Budget)***
Total (Ending Balance) $0

Notes

Variable expenses - these categories of expenditures provide the most flexibility in the HBID budget

*$200,000 is the estimated annual assessment amount. This figure is based on historic annual collections with
COVID adjustments. Actual total revenue collected will vary. Allocations by program area are calculated using this
**Estimated Delinquency/Fees

***Percentages of these line items are established in the Management District Plan
2Administration and Operations budget includes insurance, staff, and other administrative costs (materials, etc.).



